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Foreword by Chairperson
With immense pleasureand a sense of profound accomplishment present to you the

Annual Report of 20230f NELUMBO, NEPAL which is dedicated to the noble causes of

; i’*! health, educationand environment. As the Chairperson, | am

humbled by the tireless efforts and unwavering commitment
demonstrated by our organization, staff members,
volunteers, and supporters in advancing our mission over
the past year. This year we have completeglyears of serving
the underprivileged and marginalized communities. It gives
me immense pleasure to see how our programs and projects
have positively impacted so many lives.

Our projectssuch asCommunity Health, Education and Environmen(CHEE)and Dental
Care and Ear Car€@OCEC)were executed in various municipalities of Gandaki Province,
Nepal. Through these projects, we have been able to serve thousands of people in need.
We are delighted to see the growing recognition and support for our work which
motivates us to furthermore work for uplifting the lives of marginalized people.
Furthermore, we have launched a project with a new concept called Chil@are
Counseling and Development (CCCD) in partnership with Sharing Minds, an organization
based in Switzerland. Through this projegtwe aim to educate caregivers and parents to
achieve agewise developmental milestones through early childhood development
protocols. As we reflect on the past year, we also recognize the challenges that lie ahead.
However, we see the coming years as fulf hope, inspiration, and expectations, as we
embark on the journey of improving the living standard of disadvantaged and
marginalized communities While there is still much more to achieve, | am confident that
our combined efforts will help us reach albur goals soon.

To our supporters and wellwisher, | express my deepest gratitude for your unwavering
belief in our cause. Your generosity has made it possible for us to touch countless lives
and bring about sustainable change. We value your partnership, trust, and promiso

utilize your contribution efficiently and transparently.

Eka Dev Devkota
Chairperson
NELUMBO, NEPAL
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Overview of the Year 2023

The year2023 was a year full oflearnings, new beginningsand accomplishments.This year,
NELUMBO, NEPAL directed its attention towards health and education initiativegrimarily
carried out through its running projects.

Within the health programs, notable activities included organizing general and dental health
camps, conducting awareness programgroviding assistance to government health facilities
supporting the underprivileged through Medical Charity Fund (MCF)xtc. Similarly, the education
program involved granting scholarships to underprivileged children, supporting teachers in
government schools in rural areasdistributing educational materials, distributing euro-guards,
and more across various municipalities in Gandaki Province. In addition to theg@ograms,
NELUMBO, NEPAL in collaborationwith Sharing Minds, a Switzerland based organization
launched a project this year whichprimarily focuses on educating caregivers and parents to
achieve agewise development milestones through early childhood development protocols.
Apart from these activities, NELUMBO, NEPAL conductéd 7t Annual General Meeting in the
presence of all Board, General, Honorary, and staff members. Likewists, SELUMBO Day was
celebrated byorganizing a family picnic and supporting a marginalized family with educational
materials and warm clahes for winter.

In summary, NELUMBO, NEPAL, through its comprehensive projects, positively impacted over
25,000individuals across different municipalities of Gandaki ProvinceNepal.

Education

Child Care

- Scholarships

- Education
materials
distribution

- School
Support

- Euro guard
distribution
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A Quick Look at NELUMBO, NEPAL
NELUMBO, NEPAL established in 2017 A.D, is a fmnofit making, non-governmental

organization devoted to serving people in need with its health, education, environment,
and awareness program To this date, NELUMBO, NEPAL has conducted health camps
(general and dental) at various places educationrelated programs, environmental
programs, and awareness programs on various topics. Similarly, it has also been
providing support to marginalized and underprivileged people who cannot affordheir
education, medicatreatments, etc It aims to bring positive impacts on the lives of poor

and marginalized populations through quality programs and services which it has been

conducting since its initial year.

Our Vision
To make proper health care and quality

education services accessible, affordable,

and acceptable to all in Nepal.

Our Mission

To improve the living condition of poor
and marginalized people in the remote
areas ofNepal through basic health and

education services.

Our Values

1 Servicez Serving without any
condition.

fHonestyz Being honest as an
individual and as an organization.

9 Excellencez Preserving excellence in
our work.

i Forgivenessz Having forgiveness for
others.

9 Justicez Seeking Justice

Our Target Groups

9 Compassiorg Having compassion for
needy and marginalized people.

' Hopez Bringing hope to the hopeless
people.

Our Objective

1 To deliver quality health services in
remote parts of Nepal.

1 To conduct general health camps with
free treatment (from a specialist) and
medication as per a doctor's
prescription.

9 To run awareness programs related to
health, education, environment
conservation, and gender equality.

1 To promote and support quality
education in local community schools
(through training and distribution of
educational materials).

9 To work in coordination with the local
government bodies, institutions, and
community for the effectiveness of the
program

Our programs are focused on those individuals and community people who are

underprivileged and marginalized; those who are unable to access their basic needs

related to health, education, and environment. The lastinghangewe wish to bring

among those people is thaplifting of their living standards through the provision of basic

needs and services.
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Projects

1. Community Health, Education, and Environment

|.Health Programs
In recent years, Nepal has made substantial improvements in the health outcomes of

citizens despite which there are still many challenges in achieving universal health
coverage. A vast difference can be observed the allocation of medical workers and
resources between urban and rural areas. Although, Nepal is striving to make health
services available to every citizen in the country; théealthcare centers located in rural
areas usually have fewer health services with limited resources.

NELUMBO, NEPAL is attempting to fill ithese gaps to make quality health care service
available, accessiblgand affordable even to the people residing in rural and remote parts
of Nepal. These programs, for now, run in different municipalities of Gandaki Province

and have been able to benefit thousands of people.

i. Health Camps
One of the best and effectivevays of providing quality health care service which includes

health consultation, treatments along with medications to marginalized and
underprivileged populations in rural areas is througha general health camp NELUMBO,

NEPAL has been organizinghese health camps since its initial years to make quality

health care services available to allt is one of the prominent programs under the project
GCommunity Health, Education and Environment Through this project, NELUMBO,

NEPAL in coordination with local-level government (Metropolitan City, Rural
Municipalities, and ward offices) has been able t@onduct 4 general health camps in

various | OT EAEDAT EOQEAO 1T &£ ' AT AAEE o001 OET AA xEOE
DOAOGAT GET T h AT A OOAAOQThk tabpsitesor thé&s® tamswere AE OAA O
designated in places like community schools, health posts, Primary Health C&enters

(PHCC), Ward offices, etdrom where local peoplehaveeasy accesto quality health care

services.The details of the campsare given below:

Wahakithati, Bihadi Rural Municipal®g, Parbat (3 days)

Lipeyani, Madi Rural Municipalify2, Kaski (2 days)

s Pumdibhumdi, Pokhara Metropolitan CR22, Kaski (3 days)

e Polyang, Rupa Rural Municipai@@, Kaski (3 days) —_—
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Types of services provided

Figure 1: Bar diagram showing registration of participants into differentdepartments.

A total of2797 people registered for a checlup in these 4camps, among which 6% were
female and 3% were male.Even though2797 people were registered for checkups,
10,663 services were delivered, details of which are shown in figure 1. Services provided
in these camps were: general medicine, gynecology, orthopedics, skin, ENT (ear, nose,
and throat), USG (Ultrasonography), ECG (Electrocardiogram), pharmacgyringing of
ear, and laboratory (urine and blood test). Besides these, emergency dressing of the
wounds and cuts, essential primary care to heart patients, etc. were also done in the camp.
Prescribed medicines were distributed b the local community people based on doot's

recommendations, and all sevices provided at the camp were free of charge.
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Some glimpses from the camps are shown below
Preparation

Fig ii: Loading logistics and medicines in the
vehicle totake to the campsite

Setup
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_Fig vii & viii: Nurses checking the vitals of patients
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Fig xv: ECG of patient being done at camp Fi xvi: USG being done at camp
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Fig xx: Distributing prescribed medicines Fig xx: Certificate of Appreciation to NELUMBO,
NEPAL byRupa Rural Municipality-03.

ii. Medical Charity Fund
NELUMBO, NEPAL established Medical Charity Fund (MCF) with an aim to support poor

and marginalized people who are unable to afford their treatment and medication cost.
With this fund, NELUMBO, NEPAL has been able to suppbundreds of peopleto this
date and in the year 2023 4 individuals were able to get treatment and medication
through this fund. These individuals come fromlow-income familiesand were suffering
in silence because they couldhot afford treatment and medication for their illness.
&I 11T xET C OE Arotocol@hidn E2guked BdcibeGonomicassessmenof the
individuals, they were found in need of supporthence they were supported for their
treatment, medication, and other needs as required Details ofindividuals supported

through this fund are given below.

Health
S.N. Name Address Problem/Condition Remarks
Pokhara Regular
1. 'I\Dﬂrr\aigln ta Bahdur Metropolitan City Mental lliness Medication
-18, Sarangkot Support
Paroxysmal
. Annapurna Rural | Supraventricular | Supported for
2. | Binesh Gurung Municipality -07 Tachycardia & heart surgery
Hypertension
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Pokhara Supportedwith
3. | Harshita Chand Thakuri . . Malnourished child | lactogen tothe
Metropolitan City child
Supportedfor
treatment and
Pokhara Swollen pancreas | medication of
4. | Anita Pariyar Metropolitan and pregnancy | pregnancy
City-11 complications complications
and swollen
pancreas

Stories along the way
Healthcare For Security Personnel

Mr. Binesh Gurung, a security guard by profession is a resident of Annapurna Rural
Municipality, Ward no. 7, Kaski, Nepal. He worked for NELUMBO, NEPas._security
guard for two years He is known for his humble and cheerful nature while performing
his duty with dignity. He used to stand guard in the office for 12 hours a day j&om 6
pm till 6 am.

Mr. Gurung, who was still working as a security guard, slid off his chair inadvertently one
early morning as some of the staff were arriving at the office to travel to the field.
Everyone was taken aback and had no idea what had happened to him. Mr. Gurug
then carried up and laid down until he regained consciousness. We later discovered that
it was due to his medical condition, Paroxysmal Supraventricular Tachycardia (PSVT),
and Hypertension.

Mr. Gurung's family consists of a wife and a daughter. Although his medical condition was
diagnosed in November, he continued to work for the next five months. He had to leave
his job after the event atwork, and there is no other income in the householdhencehe
could not afford his treatment. Then he approached the office with a letter requesting
financial assistance for his treatment at the Shahid Gangalal National Heart Centre in
Kathmandu, Nepal. He was admitted for Electrophysiology Studies (EPS) and
Radiofrequency Ablation (RFA) after being diagnosed with PSVT, hypertension, and
occasional palpitations Antibiotics and other supportive measures were used to manage
this therapeutic method.

A sum of Rs. 75,000 (Seventfive thousand Nepali rupees only) was provided by
NELUMBO for his treatment. Because of the budget constraints on the Medical Charity
Fund, this money will not cover his entire treatment, but it may come in handy for Mr.

Gurungand his family. Mr. Gurung was overjoyed to get assistance from the organization.
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Pictures of the individuals supportedthrough this program:
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Figxxi: Mr. Santa Bahadur Dhakal visiting office ~ Figxxii: Socioeconomic Assessment of Mr. Binesh
for his monthly medication Gurung

iii. Medical Equipment Support
NELUMBO, NEPAL hdseen supporting various hospitals primary health care centers,

health posts, local clubsetc. with medicines, medical equipmentiirst aid kits and other
supplies based on their need assessmemiith the aim of supporting in the delivery of
quality health care servicesto the local people. This year, major support provided
through this program are: Ultrasound Sonography (USG$upport, Euro guard support,

medicines support, etc.

Fig xxiii : Handover ofmedical equipment to Basic

Figxxiv: Handover ofEuro guard to Pipaldali
Community HealthUnit, Machhapuchhre RMD7 Health Post Machhapuchhre RWMD7, Dhampus

iv. Awareness Program
NELUMBO, NEPAL focuses on both curative and preventive aspects of health, with a

particular emphasis on educating people about healthy living practices and disease
prevention. NELUMBO, NEPAtecognizes that people's health behaviors and habits are
influenced by their beliefs and seeks to take this into account in its effortslence, ithas
been actively working to promote health education, and environment through a variety

of methods which includes awareness programs along with health camps, collaboration
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with other organizations, and utilizing different forms of media such as radio and
television. These programs and activities are aimed at promoting healthifestyle and

preventing disease within the community.

Fig xxv & xxvi: Awareness of various healthrelated topicsthrough audio-visual method at different
camps

L |
—'«|[|.||[|,-.1|||,.. a¥ ,..11‘[.|\|||.[||,l..,_

Fig x»ii: Senior Medical Officer, Dr. Prakash Kark  Fig xwiii: Regular health awareness program
educating FemaleCommunity Health Volunteers through f.m./radio program
(FCHVs) about common community diseases

Il. Education Programs
In the field of education, our programs have taken meaningful steps towards bridging the

gap in educational opportunities. We believe that education is a fundamental right, and
no child should be deprived of quality schooling as it equips people with theols to
succeed academically, professionally, and socially. We have strived to empower students

with knowledge, skills, and the confidence to pursue their dreams and aspirations.

10 . %, 5-"/h .%0!, O AAOOOAT AO OEA EI BT OOAT AA

it has been conducting various education programs to strengthen and upgrade the quality
and accessibility of education. In addition to theacademics emphasis is also placed on
OOOAAT 606 1 OA OA bniphydicAlOventdl, Brid Adci® dezegoent through
various activities like the school sanitation program sanitary pads distribution,

distribution of sports, and other educational materials for the government. These
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programs have beenfocused primarily on marginalized students andgovernment

schools Further details of the programare given below:

i. Scholarship
NELUMBO, NEPAL has been providing scholarships to underprivileged children who

show academic excellence but come from losmcome families and are therefore unable
to pay for their education.This year, 27 students are being supported from this fund for

their educational expenses.

ii. Euro guard Distribution
Euro guard was provided to the government schools of the working area so that safe

drinking water would be available to all the students even in schodettings and hence
keeping them safe fronseveral typesof water-borne diseases. Along with the euro guard
for the availability of clean and safe drinking water in the school, water dispensers were

also distributed to the schools for easy access to purified drinking water for the children.

lii. Education Materials Distribution
In comparison to private schools in urban areas, government schools in Nepal have

inadequate resources and facilities. The government schools in many places lack
textbooks, stationery materials, sports materials,etc. which has direct impact on
childrend @lucation. Therefore, in order to promotequality education by creating child
friendly learning environment in schools with sufficient resources NELUMBO, NEPAL
has supported various schools of its working area witlstationery, books, Smart T.V. (for

audio-visual learning), sports materials, etc.

iv. School Support
NELUMBO, NEPAL has been suppioig government schoolsthat are in dire condition

with reserved fundto provide aid for the delivery of quality education to the students.
The school will use this fundo maintain the O A E T ififrhsGubture , purchaseeducational

and sports materials recruit human resources, etc. as per the need

v. Teacher Support
As many government schoolsin Nepalare experiencinga shortage ofteacherswhich has

beenimpedingA EET AOAT 6;QELAMBDANEPARAS been supportinggovernment
schools ofits working area with qualified teachersbased onneed assessmenin order to
fill in the realized gap.

vi 4AAAEAOOS8 4 OAET ET C

NELUMBO, NEPAL in coordination with Kaski Association of the BlindKAB) had
conducted 4 days Information Technology Training (ICT Training) for 10 visually

impaired teachers with an aim of supporting people with disabilityto enhana their
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potential through increased access to assistive technology, interndsed training, and

entrepreneurship development.

Stories along the way

In Nepal, especially in the Terai region, people continue to force young girls into early

marriages. Severe poverty and gender discrimination fuel this practice. Studies have
shown that families with low income and financial instability are more likely taprioritize
marriage over education, viewing it as a way to secure their children's future. Also, the
parents are more focused on marrying their daughters at an early age to save the money
spent on education.

Amidst these circumstances, we encounter the inspiring storgf Ms. Amirkha Kumari
Yadhav, a 19year-old girl from Haripurwa Municipality in Sarlahi district. Despite facing
adversity, she has recently completed secondary education. Her family's economic
condition is dire due to her father's illness, which has compked them to pressure her

into marriage. However, Amirkha is adamant

about continuing her studies in business as she
NELUMBO, NEPAL

=/

~ is passionate about learning and wants to be an
PROGRAM: Scholaship Dlsknbu}m ?«Egmm
Venue: NELUMBO, INEPAL (0#fice)
pate: 2079.09.24

entrepreneur.

At present, she is pursuing her® AAEAT T 08 0
Degree in Business Studies (BBS) from
Janapriya Multiple Campus, Pokhara, while
residing in Pokhara5 with the family of her
secondarylevel teacher, who is supporting her with shelter and food. In the remarkable
turn of events, NELUMBO, NEPAL recognized Amirkha's dedication to education and
awarded her a scholarship to cover her first year of college tuition expenses on thet24
of Poush, 2079 (January 8, 2023).

Although early marriage is widespread in Nepal, Amirkha's story stands out as an
inspiring testament to resilience and hope. It reminds us of the transformative power of
education and the potential to break the cycle of poverty through determined individua
who refuse to let their circumstances define their future. Like Amirkha, NELUMBO,
NEPAL has been supporting many other students' educational pursuits through its
Education Program and aims to create a future where everyone has access to quality

education, empowering individuals to overcome adversity and reach their full potential.
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Some Gllmpse of the education program

Fig xxx: Handover of Euro guard Fig xxxii: Smart T.V handover for effectivaudio-
visual learning practice

[ll. Environment Programs
In the year 2023, NELUMBO, NEPAL focused mainly on the promotive aspects of

environment. As a part of this program,various awarenessprograms related to the

environment was board castedhrough Everest F.M.

UW
m

EVEREST ,@z

el POKHARAL
—"'|ll'l”|"||l[““ A% d -"I”]-”'[rlmlh-—

Fig xxxii : Awareness Programs on environment through Everest F.M.
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2. Dental Care and Ear Care

In Nepal, the majority of health services are centered in metropolitan areas, limiting the
availability of healthcare,especially oral and ear health services, for the rural population.
To address the gaps in accessing oral and ear health care services in rural and remote
areas of Nepal, with a focus on the underprivileged and marginalized populatipn
NELUMBO, NEPAL initiated th&Dental Care and Ear Cargfoject. This project organizes
dental and ear camps in various locations to deliver quality oral and ear health services

to those in need.

|. Oral Health Care Programs
Oral health is a major public health problem both at the global and national levels. It is

one of the major reasons why NELUMBO, NEPAL introduced the concept of a Dental
Mobile Clinic in Nepal.Under this program, oral health services are provided through a
fully equipped Dental Mobile Clinic by a qualified dental team. Dental Mobile Clinic
provides services onfield, in a moving vehicle that consists of basic dental services,
including x-ray equipment, sterilization facilities, etc. Oral health care serviesinclude
routine care such as initial examination, dental xays, scaling, restoration, RCT (Root
Canal Treatment), disease screening, etc.

The main objectives of this programare given below:

Objectives:
1 Organizing dental camps to identify oral and dental problems and provide

appropriate treatment.
1 Supporting the marginalized population with their treatment related to oral and
dental problems,
1 Awareness program about oral and dental hygiene and the effects of food habits
and behavioral patterns
1 Dental checkup service by specialized and qualified doctors.
1 Intervening severe oral and dentalrelated illness at the initial phase.
Camp Highlights
The dental camps are usually conducted at two levels i.e., community level and school
level. These camps were mostly focused on students of public schools and community
people who have little to or no access to quality oral health services. Out of the 16 camps,
11 were conducted at the community level while the remaining 5 were conducted at the
school level.In 2023, a total of 16 camps were conducted among which 11 were regular

dental camps whereas the remaining 5 were followup camps. Besides the fielthased
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camps, patients who require further medical intervention were also provided with

treatment at the office; especially those who had RCT (Root Canal Treatment) planned.

FPumdi Bhumdi, Pokhara22

F Aanbookhaireni Rural Municipality, Tanahun (Followup)

F Shree Sahid Smirti Awasiya Secondary School (Follewp)

F Pokhara Old Aged Shelter, Pokhara7

¥ Pumdi Bhumdi, Pokhara22 (Follow-up)

F Kaski Association of the Blind, Pokhar26

¥ Gwalichaur Health Post, Badigaurd Rural Municipality

¥ Deurali, Rupa Rural Municipality05

E Shree Indra Rajya Laxmi Secondary School, Lamachaur, Pokhaéa

ARotary Club Pokhara, Pokhad8

F Shreelndra Rajya Laxmi Secondary School, Lamachaur, Pokhdr@ (Follow-up)

F SaraswotiBasic School, Pokhard 2

# Deurali, Rupa Rural Municipality-05 (Follow-up)

¥ Dental & Ear Camp at Pumdi Bhumdi, Pokhara2

J
J
J
J
J
J
J
E Federation of Nepali Journalists )
J
J
J
J
J
J
J

E Dental & Ear Camp at Shree Udaya Secondary School, Dhampus, Machhapuchhre
07

€ EE€ECCCCCCCCCCEECK

The regular dental camps are followed by followup camps after a month or so where
further treatments and medication are administered to the patient as per the diagnosis
in order to provide comprehensive dental care. All of the services provided in theseutal
camps are free of cost. In the year 2023, a total 4255 people were able to get dental
treatments and medication. Along with the curative aspect, this project also emphasizes
on the preventive aspects of oral and dental health, so these camps arbvays
accompanied by awareness programs related to the importance and ways of maintaining

good oral health and hygiene.

16| Page



Major findings from the camp:
The age of participants ranged from 2 to 104 years of age and the mean age of the

participants was calculated to be 28 years. The highest number of participants (1218)
were from the age group of 215 years. Among the total participants53% were female

whereas 47% were male participants.

16% mNo

mYes

84%

Figure 2. Pie chartshowing oral healthstatus.

As per the data obtained from dental screening, it was found that among the total people
who registered for checkupsonly 16% of them had good oral health wherea84% of the

people were suffering from some kind of oral health problem.

700
600
500
400
323
300

200

100

1 1

Restoration RVG Extraction RCT Surgery Surgical
Extraction

Figure 3: Bar diagram showing the treatment details gpatients.
Following the screening, treatment is planned based on the diagnosis after which the
required treatment is provided to the patient. As per the data obtained from OPD notes
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of the camp, larger percentages of people required treatments like scaling and restoration
which is followed by the xray. These are the treatments commonly given fasral health
problems like dental caries and periodontalproblems. The mean DMFT of the total
participants was calculated to be 1.71Likewisesevere cases of calculus and stains were
found among 21.33% and 11.21% of totgbatients, respectively.

The follow-up camps were organized to addresthe treatment needs of the patients who
have multiple oral health problem that could not be treated at once. In these camps, the

commonly provided treatments were RCT, restoration, RVG, scaling, and extraction.

Tab. Flexon 488

CHX Mouth wash 303

Tab. Aciloc 247

Tab. Metronidazole 400 mg 232

Cap. Amoxicillin 500 mg 227

RA Thermoseal/Sensodyne 158

Syp. Flexon 133

Others

323

Figure 4: Bar diagram showing the details of prescribedhedicines.

Following the treatment, the doctor prescribed medications to patients based on their
medical requirements. Figure 4 shows the comprehensive details regarding the
prescribed medicines, with Flexon tablets, CHX Mouthwash, Aciloc, Amoxicillin, and
others being the most frequently dispensed medicines.

In total NRs. 8,281,196.98 (CHF 53,124.15%)orth of oral health services (treatment and

medication) were provided to the local community people in the year 2023.

Il. Ear Care Programs
Ear problem is considered one of the major public healtiproblems which currently

affectsnearly 20% of the global population (World Health Organization, WHO). In context

of Nepal, it is estimated that 16% of Nepalese people have hearing impairments in at least
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one ear. NELUMBO, NEPAL launched this program with thaim of preventing and
addressing ear diseases aarly stage recognizing that diagnosing and treating the issue
in its initial phase is the most effective means of prevention and interventiotnder this
program, we were able to conduct 4 ear campslongsidethe general and dental camps.
These camps were focused on providing ear care services like screening, micro
suctioning, syringing of the ear, Pure Tone Audiometry (PTA), counseling, and
medication to community people of the working area. A qualified teanof health
professionals provides these services in the cap. These ear camps are organized to

achieve the following objectives

Objectives:
1 Organizing ear camps to identify earelated problems and provide appropriate

treatment to local communities in rural areas.

1 Supporting the marginalized population with their treatment related to ear
problems.
Ear checkup services by specialized and qualified doctors.
Intervening severe earrelated illness at the initial phase.

1 Awareness program about ear diseases and the effects of various factors on ear
health.

General Health Camp and Awareness Program at Pokhara Metropolitan
City-22

Dental and Ear Camp at Pokhara Metropolitan Ci32

Dental and Ear Camp at Shree Udaya Secondary School,
Machhapuchhre Rural Municipality07

General Health Camp and Awareness Program at Rupa Rural
Municipality -03

Major findings from the camp
In these ear camps, a total of 928 people registered for their ear examinations, and 1352

services were provided to the community. Among the registered patients, females

outnumbered males, comprising 55% and 45%, respectively.
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And as per the diagnosis from screening, treatments and other medical interventions are
provided to the patient accordingly. Major services that were provided in the camps were
checkup and counseling, Pure Tone Audiometry (PTA), suctioning, syringing, and

medicines.

Figxxxiv: Registration for checkups at dental Fig xxxv: Dental screening
camp

Figxxxvi: RVG of the patient being done in Denta  Figxxxvii: Dental procedure being done inside
Van dental van

i 0 i 4 i / : =
Figxxxviii: Scaling of a patient being done at  Figxxxix: Happy patient after receiving treatment
Portable Dental Chair and prescribed medication
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Figxxxx: Oral health and hygiene awareness to  Figxxxxi: Group picture aftercompletion of camp
school students at camp site at Pokhara Aged Shelter, Pokhara7

Some Glimpse from the Ear Camp

Fig xxxxiv: Syringing of ear Fig xxxxv: Audio-test of patient at camp
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3. Child Care Counseling and Development

4EA DPOT EAAO O#EEI A #AOA #1 O1 OATET C AT A $AC
cooperation with our partner organization sharing minds. The project started with a
preliminary survey on whether the parents in and around Pokhara Valley are interested

in receiving someguidanceO1 AT EAT AA OEAEO AEEI AOAT 80 AAOA
yearsof life.

The official launch of the project was done on March 28, 2028fter the setup of the office.

The inauguration program was conducted in attendance of chairperson and
representatives of various wards, medical personnel, organizations working for

children's welfare, etc. The counseling room was formally inauguratedoy the Ward

Chairperson of Pokhara Metropolitan City04, the President of sharing minds, the
Chairperson of NELUMBO, NEPA&and theProject Manager of sharing minds

This project aims to support the educators in Nepal in the upbringing, care and education
of children while advocating for children's rights. Within one year of its initiation, the
Childcare Counseling and Development project has made significant progrefsfiowed
by training on various topics of early childhood development as well as the office setup,
networking, and coordination. The activities conducted under this project is summarized
below:

A. Trainings

Child Care Counselor received comprehensive training on the physicabcial, cognitive,
emotional, and linguistic development of children from conception to six years old@his
training was conducted by MsAnja Camenzind, an Early Childhood Developmeakpert,
and the project manager of Sharing Minds Additionally, Ms. Svenja Laukemann, a
Pediatrician from Switzerland, provided a monthlong training focusing on the health of
children within the same age groupto the Child Care CounselorFurthermore, Senior
Operations Officer underwenta 5-day training on “7he first level of Step 1 Course in Early
Childhood Education'at the Early Childhood Educatia Cente (P) Ltd., Lalitpur, Nepal.
These trainings were strategicallyorganizedto enhance the capacity of the staff irslved

in the project.
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' Figxxxxvi: Ms. Anja Camenzind giving training to Figxxxxvii: Dr. Svenja Laukemann (Pediatrician),
Child Care Counselor Switzerland providing nutritional training

H\\y ¥ ._;l%l"._ a
!’Im ¢ mn

Fig xxxxviii : Group picture after ECEC training. Fig xxxxix Sr. Operations Officer receiving
certificate after training.

B. Interaction Program

The Childcare Counseling and Development (CCCD) project of NELUMBO NEPAL
conducts interaction in the office premisesfrom time to time to inform concerned
stakeholders about the services provided by the CCCD pradjec

The main objective of the programis to provide information regarding the various
aspects of childdevelopment and the service provided by the CCCD project to the Female
Community Health Worker and Mothers groups of differentvorking areas. The event
comprised informative sessions, interactive discussion, and strategic planning for

community outreach.

CEIIANE deimarl
¥ 1a .

Fig xxxxx Senior Operations Officer, Ms. Nirmala  Fig xxxxxi Childcare Counselor introducing the
introducing CCCD. concept of counseling room
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C. Field Visit

Field visit activities were conducted under this project with the main purpose of
informing the parents with children below the age of six years about the services
provided by the CCCD projectThe Child Care Counselor visited approximately 41
households around the areas like Nalamukh, Kalimati, Firkey, etc. Likewise, an
information dissemination activity was conducted at the Urban Health Center (UHC),
Pokhara04 targeting the parents and staff of health centers where the brochuresith
the information related to the project was distributed to all the participants in the health

center.

distributing flyer of CCCD

D. Parents Meeting

Parent's Meeting is one of the importangactivities under this project. The main purpose
of organizing these parents meeting is to create an environment for a chitd socialize
and let parents share their experiences with other parents and learn something new from
each other In these meetingsparents shared their experiences otaking the services
provided from this project with other parents, as well as the challengethey face while

raising their child.

In one of these parentsmeetings, lack of awareness was realized among parents
regarding good touch and bad toucHior children. Hence, a sessiowith a presentation on
the topic "My Body is Mine"was conducted where the parents were provided withthe

assignments of teaching their children regarding good touch and bad touch.
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Figxxxxxiv: NELUMBO, NEPAL representative with the participants from second parents meeting

E. SupportProgram

Through this project, NELUMBO, NEPAL has been assistpagents in multiple facets of
their child's development. In one of the routine sessionsa child was evaluated to be
below the third percentile using the WHO growth monitoring chart, indicating
malnutrition. Due to the family's weak financial background, they struggled to provide
adequate nutrition for the child. At the mother's request for support and following a
comprehensive socioeconomic assessment of the familjactogen was supported to the
family. Over a span of 4 months, the family receive2R packets of lactogenln addition to
this, other families with similar financial backgroundswere also supportedin various
aspects like dental treatments, provisions ofliapers, etc.

Furthermore, regular provisions of Vitamin D, toothbrushe, and toothpaste were
provided to the parents to support the enhancement of the overall health of their
children. Additionally, guidance on the appropriate use of nappy towels was also

provided to the parents.
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Fig xxxxxv: Child Care Counselor Handing over
the lactogen and feeding bottle to thehild's Fig xxxxxvi: Dental TreatmentSQupport
mother

F. Counseling

The childcare counseling center has quantitatively and qualitatively appropriate and
appealing spatial and material equipment. These resources play a crucial role in
establishing a trustworthy and positive atmosphere for advisory relationships, which

serveas the foundation for the desired transformative processes through counseling. The
center offers a range of services, including individual case consultations, preventive
programs, and networking initiatives. Through effective community outreach, a total b

133 counseling sessions were delivered to 114 parents in the year 2023.

Figxxxxxvii: Counseling sessions with parents and their child

26| Page



Research
Researchplays a crucial role in health projects by providing a scientific and evidenee

based foundation for understanding, preventing, diagnosing, and treating diseases.
Similarly, in context of oral health research it providesevidencebased guidance for
decision making, informs disease prevention and treatment strategies, addresses health
disparities, supports health promotion and education efforts, influences health policy,
and drives scientific advancements. By incorporatinghe findings and recommendations
from oral health research, oral health projects can make a significant impact on
improving oral health outcomes and promoting overall welbeing.

This year NELUMBO, NEPAtonducteda school oral health survey among the students
aged 12 to 15 years of age of Rupa Rural Municipality. Theain objective of the proposed
study was toassess the oral health status and treatment needs of students studying in
government schools of Rupa Rural Municipality. Under this study, various aspect of oral
health conditions like dental caries (dmft, dmfs), periodontal status (gingival bleeding),
oral health hygiene status and soci@conomic aspect of the studenta/as analyzed using
various statistical tests. This study is guided by the WHO Basic Oral Health Survey
Guideline. Ethical clearance was tken from Nepal Health Research Council (NHRC) and
also the approvalfor conducting the research was taken from Rupa Rural Municipality
Office.

5
g xxxxxix: Dental screening of students

Fi
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44t Social Service Day
Social Service Day is significant to social organizations because it acknowledges and

supports their efforts to improve the social standing of individuals in society, which over
time contributes to the prosperity of the entire nation. Every year Social Service Day is
celebrated on 6" of Ashoj(September23, 2023) with a different slogan each year that is
relevant to the present context of the societyThis year's social service daglogan

was "lbuft] ljst; /fli6«o kiltj4tf, nlo KIfKtLdf ;+3;+.yfst] ;xefultf

NELUMBO, NEPAL celebrated it by conducting a program related to Menstrual Hygiene
Management a crucialelement for women's health and wellbeingGood hygiene practice
during menstruation decreases the risk ofnfection so the girls and women should have
access to safe and affordable sanitary materials to manage their menstruatiproperly .
Poor menstrual hygiene can pose serious health risks, like reproductive and urinary tract
infections which can result in future infertility and birth complications. All over the world,
people who menstruate experience challenges managing their periodspesially those
who work in environments that do not support adequate menstrual hygiene
management.

To create and promote good menstrual health and hygiene practices at the workplace,
NELUMBO, NEPAL supported the District Police Office, Kaski with sanitary pads and pad
dispensers for the 140 female police staff and the women prisoners to ensure access to
sanitary products for safe and dignified means of managing menstrual hygiene which is

fundamental need of every woman who menstruates, including those in prison.

Fig xxxxxx: Handover of sanitary pads to Pate Chief of District Police Office
Kaski
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Annual Review MeetingDistrict-Level Project Advisory
Committee (DPAC)

This review meeting is conducted every year by the District Level Project Advisory
Committee (DPAC) which is chaired bg member ofthe District Coordination Committee

Office and cechaired by the representative/s of I/NGOs. The meeting is conductei
review and analyze the progress and achievement of the concerned projects.
Presentation of the ongoing projects igonductedin the format of target vs achievement

as per the log frame which is stipulated in project agreements along wittihe financial
aspectand the future plan of the project. NELUMBO, NEPAL participated in thisA A 08 O

DPAC meeting and presented its activities and plan as per the format of the program.

Fig xxxxxxi: Annual Review Meeting of DPAC

Monitoring and Evaluation Activities
Monitoring and evaluation activities were conductedat regular intervals for different

programs. Various forms and formats have been d#gned and developed for monitoring
and evaluation which are filled during the monitoring and evaluation of different
activities to assess theprogram's effectiveness andto monitor their progress.
Furthermore, the representative from donororganization conducted onsite visits to the

working area this year, overseeing the progress and impact of the program.
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Fig xxxxxxii: Monitoring of study sessionsin Fig xxxxxxiii: Monitoring by Ms. ChritinaFurrer, a
classroom representative from STIFTUNG NELUMBO

=7

Contribution to Sustainable Development Goals (SDGs)
Focusing primarily on health, education, and awareness, our organization aligns its work

with Sustainable Development Goals pertaining to these area&e havedetailed how our
efforts support these goals, acknowledging a broad impact acrosd of them. Yet, our
contributions are particularly pronounced regarding thesesix goals, as identified through

our mapping:

ZERO
HUNGER
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h._4

GOOD HEALTH
AND WELL-BEING

Target 2.2: Universal
access to safe and
nutritious food

Target 3.8: Ensure Healthy
Lives and Promote Well-

Being for All at all Ages

¥

QUALITY
EDUCATION

Target 4.1.a: Ensure
Inclusive and Equitable
Quality Education and

Promote Lifelong Learning

Opportunities for All

30| Page



GENDER
EQUALITY

Target 5.6: Achieve Gender.
Equality and Empower all

women and girls

a0 7
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AND SANITATION e iyl |
Availability. and
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7 Annual GeneraMeeting
NELUMBO, NEPAL conducted it$hAnnual General Meeting on 22 of Bhadra, 2080 at

Landmark Hotel, Resort and Spa, Pokhai@6, Lakeside. This program was attended by
Board Members, Honorary Members, General Members, their families, and Staff of
NELUMBO, NEPAL. Mr. Gehendreshwor Koirala was the Chief Guest of the arogr
whereas Mr. Rammani Adhikari, Assoc. Prof. Dr. Bhojraj Neupane, and Assoc. Prof. Dr.
Chandika Pandit were the program's Special Guest. The program formally started at 5
p.m. with a welcome peech from Mr. Saroj Koirala, Vic€hairperson of the organization.
Highlights of the program were presentations on:

1 Community Health, Education, and Environment Aid in Nepal Activities

i Dental Care and Ear Care Activities

1 Child Care Counseling and Development Activities

1 Budget details of FY 2079/80

9 Activities Plan for FY 2080/81

1 Budget for FY 2080/81
The presentation of the aforementioned titles was done by the Sr. Operations Officer,
Program Officer, Dental Surgeon, and Financial Supervisor of the organization whereas
the whole program was facilitated by the Program Coordinator.
Likewise, the budget for the fiscal year 2080/81 was passed by the organization's board
members. Also, the meeting approved for renewal of the organization giving full responsibility
to the Program Coordinator under the guidance of the Chairperson. Furtiresnthe
meeting also amended the organization's EPM along with other policies and decisions. Mrs.
Runa Shrestha (General member), Mr. Rammani Adhikari (Special Guest), and Mr.
Gehendreshwor Koirala (Chief Guest) in their respective speeches expressed the
appreciation for the work NELUMBO, NEPAL has accomplished so far and gave their valuable
insights and suggestions on various aspects of the organization and its activities. The formal
program ended with a speech from Mr. Eka Dev Devkota, Chairperspneseing his
gratitude towards the Board, General and Honorary Members, and appreciation towards the

staff. The program ended at 8 p.m. with dinner.
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Fig xxxxxxiv: Group picture after completion of ™ Annual General Meeting

6" NELUMBO Day Celebration
NELUMBO, NEPAL marked the 6 years of its establishment on Poush 14, 2080 BS.

The organization was foundedto improve the lives of underprivileged and
marginalized populations through its programs related to health, education,
environment, and awareness. Over the six years of its establishment, NELUMBO,
NEPAL has successfully launched various projects and has been ablgdsitively
influence the lives of more than 100,000 individuals within its working area.

Every year NELUMBO Day is celebrated on Poush 14 by conducting various
programs for the board and staff of the organization. Unlike the previous years,
this year NELUMBO Day was celebrated by supporting a marginalized family and
conducting a family picnicfor the board members and staff of the organization.
The family picnic was organized on Poush 14, 2080 at Suikhet River Valley Resort
which is located at Pokhara25. The day was celebrated by playing various games
and doing group activities. The day endedavith dinner and cake cutting by the
Chairperson and Vicechairperson of the organization to mark the & NELUMBO

Day.
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Similarly, a family of fourz a husband, wife, and their two daughterg who come
from a low socioeconomic background andeside in Pokhara Metropolitan City
03, was supported with educational materials for their children and also sets of
warm clothes for their whole family on the occasion oNELUMBO DayThis
support was provided to the family following the Socioeconomic Assessment of
the family. In addition to this, the parents are provided with counseling sessions
to promote the holistic development of their daughters from the Child Care
Counseling and [@velopment project of the organization and als@re supported

by the organization's scholarship program for their education.

K 7 =

Fig xxxxxxv: Various games being played at family Fig xxxxxxvi: Winners of the various games
picnic

e ]

£ NELUMBO,NEPAL Ay

Fig xxxxxxvii: Education Materials and warm Fig xxxxxxviii: NELUMBO, NEPAL family
clothes support to the marginalized family
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Trainings andWorkshops
Staff capacity building is a crucial aspect of organizational development and

ensuring the success dahe organization. It involves providing employees with the
necessary knowledge skills, and resources to enhance their performance,
productivity, and professional growth. It is also essential for ensuring the
organization's effectiveness, sustainability and positive impact on the
communities it serves It plays a critical role in aligning staff with the
organization's mission, building capacity, and fosteringadaptability in the face of
diverse challenges

NELUMBO, NEPAL hadways prioritized staff capacity bulding training, and this
year severalstaff were able to attendthe various kinds of training which was

applicable as per the nature of theijob.

Fig xxxxxxix & xxxxxxx. Receiving Appreciation Certificate of Master Training of the Trainers on
Delivering Effective WASHyrogram.

Fig xxxxxxxi & xxxxxxxii Receivingappreciation certificate dter the completion of HR and Admin skill
training
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